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AGILE SOFTWARE FACTORY

Digital transformation is driving businesses to demand more and more

from their technology teams. Unfortunately, many companies are not

built innovate quickly and rely on monolithic systems, legacy waterfall

processes, and far too much manual work.

As a result, these organizations are delivering solutions that suffer from:

- Diminished business value due to features and functionality
delivered at a pace that is too slow to meet demands

«  Software defects found late in the development cycle
+  Lower customer and employee satisfaction

« Increase in security vulnerabilities

Many times leaders may think the only solution to the problem is

to spend heavily on new technology, hiring people, or turning to a
subcontractor to take over the mess. While spendiing money on these
things may help, it may not always be possible due to an organization'’s

budget and is not always necessary.

By adopting a culture and mindset driven by Lean/Agile principles, an
organization can fix a lot of its development problems. We've created the
Sirius Agile Software Factory to help businesses better understand these

principles and develop a roadmap that is more likely to succeed.

Our Agile Software Factory focuses on infusing Lean-Agile principles into
a company'’s culture, organizational design, funding, and flow of work
while applying DevSecOps automation and containerization technology

and best practices.

Ready to learn more? Our digital transformation experts can help you

target your development issues so you can go to market more securely

and efficiently with less risk to fail.

AGILE SOFTWARE FACTORY
BENEFITS

Meet your application and product
development time-to-market goals

Improve quality of your applications and
products

Modernize monolithic and legacy
technology to be cloud-native

Leverage containerization technology and
DevSecOps best practices

Introduce automation to help you
integrate, deploy and test your applications
and products

Create a Lean-Agile culture to foster
business agility




WHO WE ARE

Sirius is a national integrator of technology-based business solutions that span

the enterprise, including the data cent

er and lines of business. FiveOut, a Sirius

Agency, is an award-winning full service digital agency. As experts in business

transformation, we integrate technology, data, creative and marketing know-

how to build exceptional customer experiences.

Strategy

Creative / User Experience Design
Digital Marketing

Commerce

Artificial Intelligence

Portals / Content Management

Application Integration / API Management

Mobile

Enterprise Productivity

Custom Application Development
Application Modernization
QATesting

DevSecOps Automation

Blockchain

LET'S GET STARTED!
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AGILE SOFTWARE

FACTORY

Companies that want to thrive
must deliver software, systems, and
infrastructure changes at a pace
unimaginable even just a few years
ago, and that pace only continues
to increase. Unfortunately, many

companies are not built to do so.

The Sirius Agile Software Factory
helps your business deliver features
and functionality at a faster pace,
with much higher customer and
employee satisfaction and far fewer

defects and security vulnerabilities.
Let us show you how our Agile

Software Factory can take your

business to the next level.
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